
 

  
 City Council Memorandum 
 

 
 
TO: HONORABLE MAYOR AND CITY COUNCIL DATE:  MAY 14, 2013 
 
FROM:  RIVERSIDE METROPOLITAN MUSEUM WARDS: ALL 
 
SUBJECT: SEIZING OUR DESTINY – PROPOSED FACILITY RENTAL RATE AND FEE 

STRUCTURE AND OPERATING BUDGET FOR THE BOX – FISCAL YEAR 
2012/13 AND FISCAL YEAR 2013/14 – SUPPLEMENTAL APPROPRIATION 
FROM THE GENERAL FUND RESERVES 

 
ISSUES: 
 
The issues for City Council consideration are: 1) approval of the Facility Rental Rates and Fee 
structure for The Box; and 2) authorization of a supplemental appropriation from the General 
Fund reserves associated with opening, managing, marketing and programming The Box for 
the 2012/13 – 2013/14 fiscal years. 
 
RECOMMENDATIONS: 
 
That the City Council: 
 

1. Approve the Facility Rental Rates and Fee structure (Exhibit A);  
 
2. Authorize staff to offer special promotional rates through December 31, 2013; and 
 
3. Authorize a supplemental appropriation from the General Fund reserves in the amount 

of $200,000 to an account number as assigned by the Finance Department for the costs 
associated with opening, managing, marketing and programming The Box for the 
remaining months of Fiscal Year 2012/13 and Fiscal Year 2013/14 to be offset by 
anticipated revenue in the amount of $150,000. 

 
COMMITTEE RECOMMENDATION: 
 
On April 30, 2013, the Development Committee with Chair Gardner, Vice Chair Adams and 
Member Mac Arthur presented unanimously approved this item. 
 
BACKGROUND: 
 
On May 11, 2010, the City Council approved the design/build contract for the Fox 
Entertainment Plaza and on September 25, 2012, the City Council approved the final 
appropriation for the project, with a total investment of over $19 million.  The building that 
houses The Box is complete and the tenant improvements are in process.  The Showcase will 
not be available to the City until spring 2014. 
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As the tenant improvements are nearing completion, The Box is a state-of-the-art facility with a 
mix of traditional and light-emitting diode (LED) lighting and approximately 200-seat theater 
with the flexibility to re-configure the seating.  The Box is a great performance space for 
professionals, as well as community groups.   Staff has been working with the City’s consultant 
Rey O'Day to identify performance genres and for community outreach.  Rey’s professional 
background is that she was the Producing Artistic Director of Performance Riverside: the 
oldest and most successful professional Broadway-musical producing company in the 
Southern California Inland region.  As owner of Wings of Fame Productions, a Los Angeles 
based training and entertainment production company, O’Day has produced or directed 
hundreds of theme park or special event shows including “Alvin and the Chipmunks” Rock n’ 
Roll and Christmas touring shows and conducted customer service workshops for the 
Hollywood Bowl.  She has been the Entertainment Manager at Fairplex, home of the Los 
Angeles County Fair; Executive Director of Mickey Rooney’s Talent Town USA, a series of 
performing arts studios; Entertainment Manager at Busch Gardens-LA; and the Community 
Event Coordinator for the Renaissance Pleasure Faire. 
 
Types of Performances/Events 
As planning and programming of The Box is developed, the focus will be to have a variety of 
performances from both community organizations, as well as professional performances.  
Examples of the types of performances anticipated are listed below:  
 
In-Resident Companies 
Theater & Musical Theater 
Children’s Theater  
Dance  
 
Presented Subscriber Series  
Tribute Bands  
One Person Performances 
Touring Shows 
Youth Shows 
 
Music 
Local Bands  
Chamber Music 
Vocal or Instrumental Recitals 

Dance 
Concerts 
Small group Recital 
 
 
Theatrical 
Play Readings 
Poetry Readings 
Plays 
Performance of One Acts 
Musicals 
Revues 
Comedians 
Rehearsals 
Improvisational theatre 

 
Educational 
Cooking Shows 
Lectures 
Classes/Workshops (i.e. Tech Training) 
1-2 week camps 
 

Multimedia 
Filming and Film Screenings 
Photo Shoots/Videotaping 
Radio broadcasting 
Interviewing 
Live broadcasting 

Community Events 
Receptions 
Meetings 
Benefits 
Art Shows 
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Community Preview 
In an effort to generate interest, test the facility and get feedback from the community we are 
opening The Box for five sneak peak performances.  Tribute Band Thursdays are free to the 
public on a first come first serve basis beginning May 30, 2013.  Attendees will be asked for 
feedback on the experience and it allows the city to test the functionality of the lights, sound 
and space.  Depending on the information gleaned, other performance genres may be offered 
in a similar way through the first few months of operation.   
   
Community  
Staff and Rey O’Day have been working with the community over the course of the last year to 
identify uses, garner buy in and develop program ideas.  Rey and/or staff has met and/or 
spoken with the following organizations over the last year: 
 

 Alvord Unified School District 
 Black Voice News 
 California Baptist University 
 Division 9 Gallery 
 Fox Performing Arts Center 
 Fox Riverside Theater Foundation 
 Greater Riverside Chambers of Commerce 
 Inlandia Institute 
 La Sierra University 
 March Field Air Museum/Cultural Consortium 
 Performance Riverside 
 Riverside Art Museum 
 Riverside Arts Council 
 Riverside Community Arts Association 
 Riverside Community Players 
 Riverside Convention and Visitors Center Bureau 
 Riverside County Philharmonic 
 Riverside Downtown Partnership 
 Riverside Lyric Opera 
 Riverside Unified School District 
 Riverside Youth Theater 
 The Dickens Festival 
 The Mission Inn Museum 
 UCR ArtsBlock 
 University of California, Riverside 
 Individuals from various other organizations and other Black Box theaters and 

professionals 
 
Facility Rental Rates and Fee Structure  
In preparation and development of the Facility Rental Rates and Fee Structure for The Box, 
non-profits, performance based community groups and other like theaters were researched 
and/or met with to determine a fee threshold that is competitive and attractive to the end user. 
The Facility Rental Rates and Fee Structure for The Box is categorized into three groups: Non-
profit, Performance-based Community organizations and Commercial.   
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Noting that the City is targeting three types of users for The Box, a three-tiered fee structure 
was created.  The size and the flexibility of the space allows for non-profits and community 
groups to use it with more ease than larger scale theaters and commercially driven groups can 
try out more avant-garde and experimental programing while still getting state-of-the-art 
equipment and facility.   
 
A great deal of research was conducted through the City’s consultant to identify the proposed 
commercial rate. Most Black Box theaters of 200 seats or less are membership driven and 
don’t encourage outside use and price their theaters accordingly.  Theaters in the 400 to 700 
seat range desire to engage community use and well as commercial use and use a slightly 
different fee structure.  The commercial rate we propose takes into account both methods and 
is based on industry standards.   
 
Like the commercial rate, the non-profit and performance based community group rate was 
also vetted through research and direct contact with our regional groups.  It is important to note 
that although many performance based community groups operate much like a non-profit, they 
typically don’t have non-profit legal status.  Further, this same performance based community 
group would be priced out of The Box if commercial rates were applied to them. The City has 
historically recognized this distinction and many community centers have a three-tiered pricing 
structure.   
  
In an effort to further engage community awareness and familiarity of The Box, a special 
promotional offer will be available to community/non-profit group rentals booked by December 
31, 2013.  All bookings from the promotion must be used by June 30, 2014.   The discount is 
20% off the room rental fee which does not include labor or other add-ons.  The discount offer 
is good for one booking per community/non-profit group; further detail in Exhibit A. 
 
Next Steps 
To fully evaluate the fee structure once The Box is operating, staff will return to the 
Development Committee in 18 months with an update.   
 
This item is aligned with Seizing Our Destiny Strategic Pillar: Location of Choice.  This 
strategic Pillar is guided by this vision: Riverside is known for exciting events, interesting 
people and innovative businesses, and is routinely featured in a positive light in regional, 
national and international media, which attracts people to visit and live in the city. 
 
FISCAL IMPACT: 
 
The estimated cost associated with opening, managing, marketing and programming The Box 
for the remaining months of Fiscal Year 2012/13 and Fiscal Year 2013/14 is $486,000 (Exhibit 
B).  Sufficient funding is available in the General Fund reserves.  Staff is currently requesting 
$200,000 and is confident that the remaining $286,000 will be funded by Fiscal Year 2013/14 
cost savings in the Fox Theater account once a new agreement is negotiated.  However, if this 
cost savings is not realized, staff will return to the City Council in December to request the 
remaining $286,000.  
 
  

Javier
Highlight

Javier
Highlight
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As of the February 28, 2013, monthly financial report, the projected General Fund reserve 
balance as of June 30, 2013, would stand at $38,412,527, a decline of $1,602,233 from the 
balance as of June 30, 2012.  This decline results from: 1) anticipated negative operating 
results of $914,000; and 2) previous supplemental appropriations from the General Fund 
reserve during Fiscal Year 2012/13 totaling $1,017,085.  Additionally, since the release of the 
February 28, 2013, monthly financial report the City Council appropriated $114,989 for fixed 
site radio repeater equipment for the Fire Department, which reduced the reserve balance to 
$38,297,538.  As a result of the action proposed in this report, the projected June 30, 2013, 
reserve balance would be reduced from $38,297,538 to $38,097,538.  The actual reserve 
balance as of June 30, 2013, will also be impacted by the operational results of the current 
fiscal year and any future appropriations made by the City Council from the General Fund 
reserves during the remainder of the current fiscal year.     
 
 
Prepared by: Sarah S. Mundy, Interim Museum Director 
Certified as to  
availability of funds: Brent A. Mason, Finance Director/Treasurer 
Approved by: Belinda J. Graham, Assistant City Manager 
 for Scott C. Barber, City Manager 
Approved as to form: Gregory P. Priamos, City Attorney 
 
Concurs with: 
 
 
  
Mike Gardner, Chair 
Development Committee 
 
Attachments:  

A. The Box Facility Use Fee Structure  
B. The Box Proposed Budget  

 


